Town Supervisor

Tim Doney

Town Board Members
Kenneth Knapp

Donna Patchen

James Kenney

Kathleen LaClair

Town Clerk
Megan Badour

CLAYTON

TOWN BOARD WORKSHOP MEETING AGENDA
Wednesday, June 25, 2025 « 5:00pm  Cerow Recreation Park Arena

Town of Clayton

405 Riverside Drive
Clayton, New York 13624
Telephone: (315) 686-3512
Fax: (315) 686-2651
www.townofclayton.com

1. Pledge of Allegiance

2. Town Board Workshop Meeting

A. Guests:

B. Town Clerk

i. Correspondence that needs recording
ii. Minutes from 6/11/2025 Regular Meeting

o

Public: Comment on Agenda Items

D. Workshop Discussion Items

i. Work Shop Meeting August 27,2025 @ 5:00 PM at the Depauville Free Library

ii. 2024 AUD

ili. Stackel & Navarra Engagement Letter
iv. Summer Day Camp Instructors:

Katie Day-Camp Director-$25.00/hr

Richelle Robbins-Asst. Camp Director-$18.00/hr
Ami Robbins-Counselor- $15.00/hr

Meka Robbins-Counselor-$15.00/hr

v. Appoint Depauville Wastewater Treatment Facility Disinfection Project Labor Standards Compliance

Officer

E. Public: Comment on Agenda Items

3. Adjournment

Next Board Meeting: Wednesday, July 9, 2025 @ 5:00pm at Cerow Recreation Park Arena

*This institution is an equal opportunity provider, and employer. To file a complaint of discrimination, write: USDA, Director, Office of Civil
Rights, 1400 Independence Avenue, $.W., Washington, D.C. 20250-9410, or call (800) 795-3272 (voice) or (202} 720-6382 (TDD)."
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VILLAGE OF CLAYTON

425 Mary St. ¢ PO Box 250 4 Clayton ¢ 1000 Islands ¢ New York 13624
Phone: (315) 686-5552 Fax: (315) 686-2132
TTD: 1-800-662-1220

March 24, 2025

Town of Clayton

Attn: Accounts Payable
405 Riverside Dr
Clayton, NY 13624

Re: Account #144-0
Dear Town of Clayton:

The Village of Clayton has reviewed current water/sewer billing policies and
implemented changes in its billing methods to more fairly allocate charges.

Your property, located at 600 EAST LINE RD (POOL), indicated by tax parcel
ID# 20.55-2-19, was previously assessed as follows:

Water: 6 EDUs
Sewer: 6 EDUs

The original number of EDUs assigned was based on real property tax records
from 2010. Over the years, we have attempted to more fairly allocate EDUs, and
developed a simplified Table of Equivalent Dwelling Units (EDUs) listing how EDUs will
be calculated going forward. Consumption will be evaluated in December of each
calendar year, and you will be notified each year if there are any changes to your EDUs.

This letter is to inform you that a review of your 2024 consumption has resulted
in a change to your-EDUs beginning with the July 2025 bill, as follows:

Adjustment to Water EDUs: +3 EDUs
Water EDUs effective with July 2025 Bill: 9 EDUs

Adjustment to Sewer EDUs: +3 EDUs
Sewer EDUs effective with July 2025 Bill: 9 EDUs

The Village Board believes this updated review process will result in more
equitable distribution of the necessary costs of treating water and wastewater. Please
don’t hesitate to contact your Board members or the Village office if you have any

questions or wish to discuss this matter further.

Singérely, c_//i
=1 _Ax
J 1‘(? l%i;;:’;l—Boye

e Clerk

This institution is an equal opportunity provider and employer. To file a complaint of discrimination, write:
USDA, Director, Office of Civil Rights, 1400 Independence Avenue, S.W., Washington, DC 20250-9410
or call (800) 795-3272 (voice) or (202) 720-6382 (TDD)
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VILLAGE OF CLAYTON bof
B | :
425 Mary St. ¢ PO Box 250 4 Clayton 4 1000 Islands ¢ New York 13624
Phone: (315) 686-5552 Fax: (315)686-2132

TTD: 1-800-662-1220
March 24, 2025

Town & Village Facility
615 East Line Road
Clayton, NY 13624

Re: Account #1023-0

To: Town & Village of Clayton:

The Village of Clayton has reviewed current water/sewer billing policies and
implemented changes in its billing methods to more fairly allocate charges.

Your property, located at 615 East Line Road, indicated by tax parcel ID# 20.63-
1-12.2, was previously assessed as follows:

Water: 2 EDUs
Sewer: 2 EDUs

The original number of EDUs assigned was based on real property tax records
from 2010. Over the years, we have attempted to more fairly allocate EDUs, and
developed a simplified Table of Equivalent Dwelling Units (EDUs] listing how EDUs will
be calculated going forward. Consumption will be evaluated in December of each
calendar year, and you will be notified each year if there are any changes to your EDUs.

This letter is to inform you that a review of your 2024 consumption has resulted
in a change to your EDUs beginning with the July 2025 bill, as follows:

Adjustment to Water EDUs: +1 EDUs
Water EDUs effective with July 2025 Bill: 3 EDUs

Adjustment to Sewer EDUs: +1 EDUs
Sewer EDUs effective with July 2025 Bill: 3 EDUs

The Village Board believes this updated review process will result in more
equitable distribution of the necessary costs of treating water and wastewater. Please
don’t hesitate to contact your Board members or the Village office if you have any
questions or wish to discuss this matter further.

This institution is an equal opportunity provider and employer. To file a complaint of discrimination, write:
USDA, Director, Office of Civil Rights, 1400 Independence Avenue, S.W., Washington, DC 20250-9410
or call (800) 795-3272 (voice) or (202) 720-6382 (T DD)



Town of Clayton Regular Meeting Minutes
Wednesday, June 11, 2025

The Town Board of the Town of Clayton held their regular meeting at 5:00 PM, located at Cerow
Recreation Park, 600 East Line Rd, Clayton, NY.

The following persons attended:

Timothy Doney Kenneth Knapp a Steve Dorr, I.
James Kenney Pamela McDowell Kathlees LaClair Mariah LaClair
Megan Badour Savarah Wright Rayménd Robinson Jr.

1. Pledge of Allegiance: Supervisor Doney led the pledge of &lfegiance. .
2. Guests: N/A

3. Town Clerk:

Correspondence

e N/A

Minutes

e Motion was made by Kenneth Knapp,' set:ondea Kathleen LaE‘laIr to approve meeting minutes
from the 5/28/2025 regular meeting. Abstalned James Kenney Motion carried.

4. Public: Comment on Agenda !tems-N/A

5. 5. General Discussion |tén:s:
A. Bills & Transfers &
i. Abstract #6.082025 inf the amount of $150 901.17
Motion was mae!e_b\al James Kenney, seconded by Kenneth Knapp, to approve Abstract
#5, in the.amount 6£5150,901.17. Motion carried.
ii. Transiers: N/A :
jif. Budget Amendent: N,A
B. New Accounts/Special Enfries: N/A
C. Supervisar’s Report & Bapik Reconciliations: May 2025
Motign,was made/by Donna Patchen, seconded by Kathleen LaClair to approve the
Superwsdr’s Repm and Bank Reconciliation for May 2025. Motion carried.
D. Balance Sheets: May 2025
E. Resignations, AppoTntments & Rate Changes:
i. Resignations & Appointments:
Motion was made by Kenneth Knapp, seconded by Kathleen LaClair, to approve the
following positions and rate of pay with an effective date of June 23, 2025. Motion
carried:
- Miranda Nelson Pool Director - $22.00/hr
- Franchesca Cartaya Head Guard - $21.00/hr
- Mackenzie Allen Head Guard - $20.00/hr
- Grace Folsom Lifeguard - $19.00/hr
- Bailey Drake Lifeguard - $19.00/hr



- Anna Huizenga Lifeguard - $19.00/hr
- Teegan Kittle Lifeguard - $19.00/hr
- Colin Huizenga Lifeguard - $19.00/hr
- Kelsey Storozow Lifeguard- $19.00/hr
- Trey Urf Lifeguard- $19.00/hr
- Kelsey Flora Lifeguard-$19.00/hr
- Kyliegh Razzano Lifeguard-$19.00/hr
- AJ Thomas 1st year- Lifeguard - $17.00/hr
- Kathryn Rose 1st year Lifeguard - $17.00/hr
- lIsaac Huizenga 1st year Lifeguard-$17.00/hr
- Elizabeth Clark 1st year Lifeguard-$17.00/hr
- Reese Thompson 1st year Lifeguard-$17.00/hr
- Geneieve Cartaya 1st year Lifeguard-$17.00/hr
- Ashton Laird 1st year Lifeguard-$17.00/hr
ii. Rate Changes:
Kyle Delaney- Step Increase +$.50/hr effective 7/1/2025
Motion was made by James Kenney, secofided by Donna Patchen to approve a step
increase of +$.50/hr effective 7/1/2025 fax Kyle Delaney Motion carried.
F. Training: N/A
G. Joint Town/Village Meeting: Motion to set the next Jomt Town/Village meeting for
Wednesday, June 25, 2025 at the Cerow Recreation Park'Ar&na, 600 East Line Road, Cleyton, NY
at 5:00PM made by Donna Patchen, secondediby James Kenney: Motion carried.

6. Supervisor’s Report: Highway, Consolidated Health District, Youth Commission & Antique Boat
Museum- Supervisor Doney reported that at this time, the focus is on the shoreline and its
irrigation system. y

,‘/ // Pk

7. Department Head Regosts: A
A. Highway Superintendent: Stefe Dﬁrr Supermtendent Dorr reported that the new truckiis at
Beam Mack awaiting ﬁnahzaﬁw Additionally, the utility truck is being properly outfitted at the
barn, and soon there will be & tisting of surplus equipment to discuss.

B. Buildings: £ Gmunda James kones- It was reported that this weekend is the Food and Wine
Show at Cezow Recreatwn Park. Furtﬁer discussions are taking place with regard to the Pickle
Ball Caurtcompletlon Thbre is also potential for a Semi-Pro Hockey Team to be utilizing the
arena this winter. :
C. Assessor: !nterlm Alexarider Marchenkoff- N/A
D. Codes/Zoning Rlch:;rd Ingerson- N/A

A . 4

A

8. Council Reports:

A. Councilman Knapp: Libraries & Chamber of Commerce: Councilman Knapp reported that the
Depauville Library will be hosting a meeting to discuss their building project. The Chamber has
the Food and Wine show this weekend!

B. Councilwoman Patchen: Buildings & Grounds, Cemeteries, and Purchasing & Personnel: See
James Jones’ report above.

C. Councilman Kenney: No report at this time.

D. Councilwoman LaClair: TIERS, Paynter Center and CLDC: No report at this time.

9. Public: Submitted Requests to Address the Board: N/A



10. Executive Session:
Motion was made by Kenneth Knapp, seconded by James Kenney to close the regular meeting at

5:20 PM. Motion carried.

Motion was made by Kathleen LaClair, seconded by James Kenney to enter Executive Session at 5:21
PM in accordance with NYS OML §105 (f) the medical, financial, credit or employment history of a
particular person or corporation, or matters leading to the appointment; employment, promotion,
demotion, discipline, suspension, dismissal or removal of a particulag person or corporation. Motion

carried.

Motion was made by Kathleen LaClair, seconded by Kenneth Knapp to cTose Executive Session at 5:29
PM. Motion carried. .

Motion was made by Kathleen LaClair, seconded by Donna Patchen to open the regular meeting at
5:30 PM. Motion carried.

11. Adjournment:
Motion was made by Donna Patchen, secgnded by Kenneth Khapp to adjourn at 5:31 PM. Motion

carried.

Next Board Meeting: Wednesday, June 25, 2025 @ 5400pm located at Cerow Rec Park Arena, 600 East
Line Rd, Clayton, NY.

Megan Badour, Town Clerk
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STACKEL & NAVARRA, C.P.A,, P.C.
CERTIFIED PUBLIC ACCOUNTANTS

COMMUNITY BANK BUILDING - 216 WASHINGTON STREET
WATERTOWN, NY 13601-3336
TELEPHONE 315/782-1220
FAX 315/782-0118
Robert F. Stackel, C.P.A,
Jacob Navarra, C.P.A.
Mark B. Hills, C.P.A.

June 13, 2025

Board of Trustees
Town of Clayton
405 Riverside Drive
Clayton, NY 13624

We are pleased to confirm our understanding of the terms of our engagement and the nature and
limitations of the services we are to provide for Town of Clayton.

We will apply the procedures described in the attachment to this letter determining whether the
Town’s various general ledger accounts have been recorded accurately as of and for the year
ended December 31. 2024. By signing this engagement letter, you agree to those procedures and
acknowledge that the procedures to be performed are appropriate for the intended purpose of the
engagement, which is determining whether the Town’s various general ledger accounts have
been recorded accurately as of and for the year ended December 31. 2024. We understand this
engagement is not required pursuant to law, regulation, or contract. Our engagement to apply
agreed-upon procedures will be conducted in accordance with attestation standards established
by the AICPA. Those standards require that we obtain your written agreement to the procedures
to be applied and your acknowledgment that those procedures are appropriate for the intended
purpose of the engagement, as described in this letter. A refusal to provide such agreement and
acknowledgment will result in our withdrawal from the engagement. No other parties will be
requested to agree to the procedures and acknowledge that the procedures performed are
appropriate for their purposes. We make no representation that the procedures we will perform
are appropriate for the intended purpose of the engagement or for any other purpose.

Because the agreed-upon procedures do not constitute an examination or review, we will not
express an opinion or conclusion on determining whether the Town’s various general ledger
accounts have been recorded accurately as of and for the year ended December 31. 2024. In
addition, we have no obligation to perform any procedures beyond those to which you agree.

We plan to begin our procedures on approximately June 23, 2025 and, unless unforeseeable
problems are encountered, the engagement should be completed in a timely manner,



STACKEL & NAVARRA, C.P.A, P.C.
CERTIFIED PUBLIC ACCOUNTANTS

We will issue a written report upon completion of our engagement that lists the procedures
performed and our findings. Our report will be addressed to Board of Trustees of the Town of
Clayton. If we encounter restrictions in performing our procedures, we will discuss the matter
with you. If we determine the restrictions are appropriate, we will disclose the restrictions in our
report. Our report will contain a paragraph indicating that had we performed additional
procedures, other matters might have come to our attention that would have been reported to
you. You understand that the report is intended solely for the information and use of the Town of
Clayton, and should not be used by anyone other than these specified parties.

There may exist circumstances that, in our professional judgment, will require we withdraw from
the engagement. Such circumstances include the following:

¢ You refuse to provide written agreement to the procedures and acknowledge that they are
appropriate for the intended purpose of the engagement.

e You fail to provide requested written representations, or we conclude that there is
sufficient doubt about the competence, integrity, ethical values, or diligence of those
providing the written representations, or we conclude that the written representations
provided are otherwise not reliable.

e We determine that the description of the procedures performed or the corresponding
findings are misleading in the circumstances of the engagement.

e We determine that restrictions on the performance of procedures are not appropriate.

An agreed-upon procedures engagement is not designed to detect instances of fraud or
noncompliance with laws or regulations; however, should any such matters come to our
attention, we will communicate them in accordance with professional standards and applicable
law. In addition, if, in connection with this engagement, matters come to our attention that
contradict determining whether the Town’s various general ledger accounts have been recorded
accurately as of and for the year ended December 31. 2024, we will communicate such matters to
you.

You are responsible for determining whether the Town’s various general ledger accounts have
been recorded accurately as of and for the year ended December 31. 2024. In addition, you are
responsible for providing us with (1) access to all information of which you or the appropriate
party are aware that is relevant to the performance of the agreed-upon procedures on the subject
matter, (2) additional information that we may request from the appropriate party for the purpose
of performing the agreed-upon procedures, and (3) unrestricted access to persons within the
entity from whom we determine it necessary to obtain evidence relating to performing those
procedures.



STACKEL & NAVARRA, C.P.A., P.C.
CERTIFIED PUBLIC ACCOUNTANTS

At the conclusion of our engagement, we will require certain written representations in the form
of a representation letter from management that, among other things, will confirm management’s
responsibility for determining whether the Town’s various general ledger accounts have been
recorded accurately as of and for the year ended December 31. 2024 in accordance with the
modified accrual basis.

Robert Stackel is the engagement partner and is responsible for supervising the engagement and
signing the report or authorizing another individual to sign it.

We estimate that our fee for these services will be $8,000. The fee estimate is based on
anticipated cooperation from your personnel and the assumption that unexpected circumstances
will not be encountered during the engagement. If significant additional time is necessary, we
will discuss it with you and arrive at a new fee estimate before we incur the additional costs.

We appreciate the opportunity to assist you and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know. If you agree
with the terms of our engagement, as described in this letter, please sign the enclosed copy and
return it to us. If the need for additional procedures arises, or the procedures need to be
modified, our agreement with you will need to be revised. It is customary for us to enumerate
these revisions in an addendum to this letter. If additional specified parties of the report are
added, we may require that they acknowledge in writing their agreement with the procedures
performed, or to be performed, and their acknowledgment that the procedures are appropriate for

their purposes.

Very Truly Yours,

Mackef t Nawon. (PA P

Stackel & Navarra, C.P.A., P.C.

Response:

This letter correctly sets forth the understanding of Town of Clayton:
Signature:

Title:

Date:



A - GENERAL FUND

10.

We will inspect the bank reconciliations at December 31, 2024 and trace outstanding
items to the January 2025 bank statement. We will agree the reconciled balances to
the general ledger amount.

We will examine money market savings accounts. We will reconcile to the general
ledger amount.

We will examine client’s petty cash reconciliations and agree amount to the general
ledger.

We will reconcile the fund balance to the general ledger and examine all postings to
the fund balance general ledger account.

We will reconcile property taxes recorded on the general ledger to the tax warrant and
tax roll. We will also examine documentation to support any tax adjustments.

We will reconcile sales tax recorded on the general ledger to the report from Jefferson
County.

We will reconcile interfund transfers and agree to the amounts recorded in other
funds.

We will compare payroll amounts recorded on the general ledger for all funds to the
quarterly filings submitted to the Internal Revenue Service.

We will examine other general ledger revenue and expenditure accounts on a test
basis. We will examine supporting documentation to support amounts posted to the
general ledger accounts.

We will examine budget amendments and transfers approved by the Board and trace
them to the various general ledger accounts.



B - GENERAL FUND - TOWN - OUTSIDE VILLAGE

1. We will inspect the bank reconciliations at December 31, 2024 and trace outstanding
items to the January 2025 bank statement. We will agree the reconciled balances to
the general ledger amount.

2. We will reconcile the fund balance to the general ledger and examine all postings to
the fund balance general ledger account.

3. We will reconcile sales tax recorded on the general ledger to the report from Jefferson
County.

4. We will reconcile interfund transfers and agree to the amounts recorded in other
funds.

5. We will examine other general ledger revenue and expenditure accounts on a test
basis. We will examine supporting documentation to support amounts posted to the
general ledger accounts.

6. We will examine budget amendments and transfers approved by the Board and trace
them to the various general ledger accounts.



GT, GW - SPECIAL GRANT FUNDS

1. We will inspect the bank reconciliations at December 31, 2024 and trace outstanding
items to the January 2025 bank statement. We will agree the reconciled balances to
the general ledger amount.

2. We will examine BAN’s payable and agree to the general ledger. We will examine
paid BANSs and re-compute interest paid.

3. We will reconcile the fund balance to the general ledger and examine all postings to
the fund balance general ledger account.

4. We will reconcile interfund transfers and agree to the amounts recorded in other
funds.

5. We will examine other general ledger revenue and expenditure accounts on a test
basis. We will examine supporting documentation to support amounts posted to the
general ledger accounts.

6. We will examine budget amendments and transfers approved by the Board and trace
them to the various general ledger accounts.



DA - HIGHWAY FUND - TOWN-WIDE

1. We will inspect the bank reconciliations at December 31, 2024 and trace outstanding
items to the January 2025 bank statement. We will agree the reconciled balances to
the general ledger amount.

2. We will reconcile the fund balance to the general ledger and examine all postings to
the fund balance general ledger account.

3. We will reconcile property taxes recorded on the general ledger to the tax warrant and
tax roll. We will also examine documentation to support any tax adjustments.

4. We will reconcile sales tax recorded on the general ledger to the report from Jefferson
County.

5. We will reconcile interfund transfers and agree to the amounts recorded in other
funds.

6. We will examine other general ledger revenue and expenditure accounts on a test
basis. We will examine supporting documentation to support amounts posted to the
general ledger accounts.

7. We will examine budget amendments and transfers approved by the Board and trace
them to the various general ledger accounts.



DB - HIGHWAY FUND - PART-TOWN

1. We will inspect the bank reconciliations at December 31, 2024 and trace outstanding
items to the January 2025 bank statement. We will agree the reconciled balances to
the general ledger amount.

2. We will reconcile the fund balance to the general ledger and examine all postings to
the fund balance general ledger account.

3. We will reconcile sales tax recorded on the general ledger to the report from Jefferson
County.

4. We will reconcile interfund transfers and agree to the amounts recorded in other
funds.

5. We will examine other general ledger revenue and expenditure accounts on a test
basis. We will examine supporting documentation to support amounts posted to the
general ledger accounts.

6. We will examine budget amendments and transfers approved by the Board and trace
them to the various general ledger accounts.



HA, HR, RW - CAPITAL FUND

1.

We will inspect the bank reconciliations at December 31, 2024 and trace outstanding
items to the January 2025 bank statement. We will agree the reconciled balances to
the general ledger amount.

We will examine BAN’s payable and agree to the general ledger. We will examine
paid BANSs and re-compute interest paid.

We will reconcile the fund balance to the general ledger and examine all postings to
the fund balance general ledger account.

We will examine other general ledger revenue and expenditure accounts on a test
basis. We will examine supporting documentation to support amounts posted to the
general ledger accounts.



JY - CLAYTON YOUTH COMMISSION FUND

1.

We will inspect the bank reconciliations at December 31, 2024 and trace outstanding
items to the January 2025 bank statement. We will agree the reconciled balances to
the general ledger amount.

We will reconcile payments from the Village of Clayton, New York and Town of
Clayton, New York.

We will reconcile the fund balance to the general ledger and examine all postings to
the fund balance general ledger account.



SL, SM, SA, GD, GH, GR - LIGHTING, FIRE PROTECTION, AMBULANCE AND
SEWER FUNDS

1.

We will inspect the bank reconciliations at December 31, 2024 and trace outstanding
items to the January 2025 bank statements. We will agree the reconciled balances to
the general ledger amount.

We will reconcile the fund balance to the general ledger and examine all postings to
the fund balance general ledger account.

We will reconcile property taxes recorded on the general ledger to the tax warrant and
tax roll. We will also examine documentation to support any tax adjustments.

We will examine other general ledger revenue and expenditure accounts on a test
basis. We will examine supporting documentation to support amounts posted to the
general ledger accounts.



TJ - TOWN JUSTICE REPORTS

1

1.

We will trace payments from receipts issued for fines to the monthly report.
We will add the cash receipts journal for the test period.

We will trace the receipts per the cashbook reports to the bank statement for the test
period.

We agreed the fines disbursement check payable to the Town per the checkbook (and
fines total) to the bank statement for the test period.

We will inspect the bank reconciliation at December 31, 2024 and agree to the
Justice’s cash balance.



TA - TRUST AND AGENCY FUND

1=

We will inspect the bank reconciliation at December 31, 2024 and trace outstanding
items to the January 2025 bank statement. We will agree reconciled balances to the
general ledger.

We will perform a test to ensure that deposits in excess of FDIC coverage are
adequately collateralized.

We will examine liability accounts on a test basis and agree to supporting
documentation.



K - FIXED ASSET ACCOUNT GROUP
1. We will reconcile the fixed asset subsidiary cards to the general ledger.
2. We will examine invoices for new asset additions on a test basis.

3. On a test basis, we will trace new fixed asset additions to the .2 and .4 expense
accounts in the general ledger of the governmental funds.

4. On a test basis, we will trace dispositions of fixed assets by sale to the revenue
accounts in the general ledger of the governmental funds.

5. On a test basis, we will review the minutes of the Board meeting for authorization of
purchases and dispositions of fixed assets.



W - LONG-TERM DEBT ACCOUNT GROUP

1. We will reconcile bonds payable to the general ledger amount.
2. We will recalculate interest expense and agree payments to amortization schedules.

3. We will trace principal and interest payments to expenditure accounts in the
governmental funds.



