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James Kenney 
Kathleen LaClair 
 

Town Clerk 
Megan Badour  

   TOWN BOARD WORKSHOP MEETING AGENDA 
Wednesday, February 23, 2022 • 5:00pm • Town Hall 

 

1. Pledge of Allegiance 
 

2. Town Clerk 
A. Correspondence that Needs Recording 
B. Minutes from 02/09/2022 Meeting 

 

3. Public: Comment on Agenda Items 
 

 

4. Guests: 
A. TIERS 

 

5. Workshop Discussion Items:   
A. Route 12 Water Amended IMA 
B. REDI Bid Award 
C. Amended AUP Agreement Stackel & Navarra 
D. AUD Status 
E. Chamber Boat Show Approval 
F. New Hire: Laborer 
G. Resignation: Valadez 

 

6. Adjournment       Next Meeting:  Wednesday, March 9, 2022 @ 5:00pm 









Town of Clayton Regular Meeting Minutes 
 

Wednesday, February 9, 2022 
 

The Town Board of the Town of Clayton held their regular meeting at 5:00 PM, at the third floor of the 
Clayton Opera House, located at 405 Riverside Dr., Clayton, NY.  
 
The following persons attended: 
 
Lance Peterson   Kenneth Knapp    Megan Badour   James Jones  
Kathleen LaClair  James Kenney   Robert Campany  Alicia Dewey 
Donna Patchen   Pamela McDowell  Robert Cantwell, Jr.        James Lettiere 
 
1. Pledge of Allegiance: The Supervisor opened the meeting at 5:00 PM and led the Assembly 
in the Pledge of Allegiance. 
 
2. Guests: N/A 
 
3. Town Clerk: 

Correspondence: N/A 
Minutes from 1/26/2022 Workshop Meeting to be approved. Motion made by Donna Patchen, 
seconded by Kenneth Knapp. Motion carried.  

 
4. Public: N/A 
 
5. General Discussion Items: 
A. Bills and Transfers: 
 i. Abstract #2 of 2022 
 Motion was made by James Kenney, seconded by Kenneth Knapp, to approve Abstract 
 #2, in the amount of $941,710.78. Motion carried. 
 ii. Transfers: N/A 
 iii. Budget Amendment: N/A 
 iv. New Accounts/Special Entries: N/A 
B. Supervisor’s Report & Bank Reconciliations: 
Motion was made by Kenneth Knapp, seconded by Donna Patchen to approve this for January 2022. 
Motion carried. 
C. Balance Sheets: Provided to Town Board 
D. Resignations and Appointments: 
 i. Resignations: N/A 
 ii. Positions/Appointments: N/A 
E. Rate Changes: N/A 
F. Training:  
i. Annual Safety Training Workshop will be held April 19, 2022, please let Alicia know if you are 
interested in attending. 
G. Public Hearing on Local Law 1, 2022, Rescind Tax Cap Override: 
Motion was made by Kenneth Knapp, seconded by Kathleen LaClair to open the Public Hearing. 
No one wished to speak on the topic. 



Motion to close public hearing made by James Kenney, seconded by Kathleen LaClair. Motion carried. 
Resolution #41 to Adopt Local Law #1 of 2022, roll call vote: Peterson-aye; LaClair-aye; Patchen-aye; 
Knapp-aye; Kenney-aye. Passed.  
H. Grindstone Boat Launch Contract 1 Award: 
One bid has been received, there will be a meeting scheduled for next week to discuss further. 
I.GAR Contract Authorization: 
Addendum to the agreement was received and agreed upon to now include waterfront parcels, with a 
sum totaling $295,000.00 for the entire project motion made by Kenneth Knapp, seconded by Donna 
Patchen. Motion carried. (See attached) 
J. Bond Counsel Agreement REDI Projects-Revised: 
Motion to sign bond counsel agreement between the Town of Clayton and Joseph W. Russell, P.C. 
motion by Kenneth Knapp, seconded by Kathleen LaClair. Motion carried. (See attached) 
K. Route 12 Sewer Billing Adjustments: 
Billing adjustments were made to the Rusho account in the amount of $602.00 and the Lanzione 
account in the amount of $600.00 motion by James Kenney, seconded by Kenneth Knapp. Motion 
carried. (See attached) 
L. Route 12 Sewer Extension Requests: 
James Lettiere, Boathouse Marine addressed the Town Board with concerns in regards to an extension 
of the Sewer Project on Route 12. Further discussion was had and a survey will be sent out in the coming 
weeks. (See attached) 
M. Employee Handbook Update: 
Motion was made by Donna Patchen, seconded by Kenneth Knapp to approve the handbook revision. 
Motion carried. (See attached) 
N. Rec Park Truck: 
Motion was made to prepay for the truck in the amount of $42,476.75 by Kenneth Knapp, seconded by 
Kathleen LaClair. Motion carried.  
 
6. Supervisor’s Report: N/A 
 
7. Department Head Reports: 
A. Highway Superintendent: Steve Dorr- Crew is working on maintaining equipment. Winter 
supplies are in good standing.  
B. Buildings & Grounds: James Jones- Mr. Jones indicated he has 14 applicants for the vacant position. 
The new truck has arrived but must still be insured and registered. At the town office, the air handler is 
being repaired, 11 leaks were found. There are concerns on Grindstone with regards to the gypsy moths.  
C. Assessor: Kimberli Johnston- (see attached) 
D. Codes/Zoning: Richard Ingerson- (see attached) 
 
8. Council Reports 

• Councilwoman LaClair: It was reported that TIERS is looking to seek additional modes of 
fundraising. Paynter Center meets on February 17, provided they have participants and CLDC 
will meet in March. 

• Councilwoman Patchen: As Mr. Jones indicated, there are multiple applicants for the vacant 
position. At this time, there are multiple events in the works for the arena this spring and 
summer. The Depauville Library has had the anode repaired and an air filter installed. Ice will be 
removed March 6, 2022. 

• Councilman Knapp: It was reported that the Chamber of Commerce meeting is scheduled for 
February 10, 2022. Additionally, as staff has resigned from Hawn, leaving a vacancy. 



• Councilman Kenney: There are concerns with a Dollar General being proposed in the Village, as 
reported at the Planning Meeting. The Annual Tug Hill Conference will now be being held at 
Turning Stone. 
 

9. Public: N/A 
 
10. Motion was made by Kenneth Knapp, seconded by Kathleen LaClair to enter Executive Session at 
5:49 PM. Motion carried. 
 
11. Motion was made by Kenneth Knapp, seconded by James Kenney to close Executive Session at 6:26 
PM. Motion carried. 
 
12. Motion was made to offer Heather Valadez the position of Purchasing Agent, with a 3-month 
probationary period and a stipend increase following successful completion of the probationary period 
by Kenneth Knapp, seconded by James Kenney. Motion carried. 
 
13. Adjournment: 
Motion was made by Kenneth Knapp, seconded by James Kenney to adjourn at 6:27 PM. Motion carried. 
 
Next Meeting: Wednesday, February 23, 2022 at 5:00PM.   



AMENDMENT TO INTERMUNICIPAL AGREEMENT 
 

 THIS AGREEMENT made this ___ day of _______, 2022, by, and between and among the 

VILLAGE OF ALEXANDRIA BAY, a municipal corporation with offices located at 110 Walton St., 

Alexandria Bay, NY 13607, (the “Village”), the TOWN OF ALEXANDRIA on behalf of the Town of 

Alexandria Otter Street and New York State Route 12 Water Districts, having offices located at 46372 

County Route 1, Alexandria Bay, NY 13607 (the “Alexandria Districts”), the TOWN OF ORLEANS on 

behalf of the Town of Orleans New York State Route 12 Water District a/k/a Orleans Water District No. 

2, having its offices at 20558 Sunrise Ave., LaFargeville NY 13656 (the “Orleans District”), and the TOWN 

OF CLAYTON on behalf of the Town of Clayton Eastern Water District, having its office located at 405 

Riverside Drive, Clayton, NY 13624 (the “Clayton District”). 

 

 WHEREAS, on or about July 3, 2017, the Village, The Town of Alexandria on behalf of the 

Alexandria Districts, and the Town of Orleans on behalf of the Orleans District entered into an 

agreement to provide for the Village to furnish potable water to the Orleans District (the “2017 

Agreement or as amended”), and 

  

 WHEREAS, the Orleans District is supplied water from the Village through the infrastructure 

servicing the Alexandria Districts, and 

 

 WHEREAS, the Town of Clayton has formed the Clayton Water District pursuant to the 

provisions of Article 12-A of the New York State Town Law, which District is contiguous to the Orleans 

District, and the Town of Clayton desires to draw potable from the Village through the infrastructure of 

the Alexandria Districts and the Orleans District to service the improved properties located within the 

Clayton District boundaries, and  

 

 WHEREAS, the Village, Town of Alexandria, and the Town of Orleans, are willing to permit the 

Clayton District to draw potable water from the Village through the infrastructure of the Alexandria 

Districts and the Orleans District on the condition that the Town of Clayton agree to be bound by the 

terms of the 2017 Agreement, and  

 

 WHEREAS, the Orleans District shall remit a wheeling charge of $.47/1,000 gallons of water to 

the Town of Alexandria for total gallons flowing from the Town of Alexandria’s pipes to the Town of 

Orleans pipes according to the meter reading at that connection point at the time of billing. 

 

  NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein 

and other good and valuable consideration, the receipt and sufficiency of which is hereby 

acknowledged, the parties hereto hereby agree as follows: 

 

 Section 1. The foregoing recitations are incorporated herein and made a part hereof as if fully 

set forth hereafter.  



  

 Section 2. The Village agrees to provide potable water to the Clayton District through the 

infrastructure servicing the Alexandria Districts and the Orleans District pursuant to the terms of the 

2017 Agreement.  

 

 Section 3. The daily allocation of water to be applied to the Clayton District shall not exceed 

75,713 gallons per day based on an average daily consumption over each billing period. This allocation 

shall be added to the allocation provided to the Orleans District pursuant to the 2017 Agreement, and 

water rent for the Clayton District shall be included in the Village’s billings to the Orleans District.  

 

 Section 4. The Town of Clayton on behalf of the Clayton District hereby agrees to be bound by 

the terms and conditions of the 2017 Agreement. 

 

 Section 5. The Town of Clayton and the Town of Orleans hereby acknowledge that by separate 

agreement the users within the Clayton District shall be billed directly by the Town of Orleans. 

 

 Section 6. The parties hereby agree that the terms and conditions of the Agreement are 

intended to amend and supplement the 2017 Agreement by including the Town of Clayton on behalf of 

the Clayton District as a party thereto, and except as specifically amended and supplemented by this 

Agreement, the 2017 Agreement is hereby ratified and confirmed by the parties.  

 

 

  



Village of Alexandria Bay 

 

_____________________________ 

By: Stephen Jarvis, Mayor 

 

 
 
STATE OF NEW YORK  ) 
 
COUNTY OF JEFFERSON )  ss.: 
 
 On the ____ day of ___________, in the year 2022, before me, personally appeared Stephen Jarvis, 
personally known to me or proved to me on the basis of satisfactory evidence to be the individual whose 
name is subscribed to the within instrument and acknowledged to me that he executed the same in his 
capacity, and that by his signature on the instrument, the individual, or the person or entity upon behalf 
of which the individual acted, executed the instrument. 
 
 
              
       Notary Public 
  



Town of Alexandria Bay 

 

_____________________________ 

By: Brent H. Sweet, Supervisor 

 

 

 
STATE OF NEW YORK  ) 
 
COUNTY OF JEFFERSON )  ss.: 
 
 On the ____ day of ___________, in the year 2022, before me, personally appeared Brent H. Sweet, 
personally known to me or proved to me on the basis of satisfactory evidence to be the individual whose 
name is subscribed to the within instrument and acknowledged to me that he executed the same in his 
capacity, and that by his signature on the instrument, the individual, or the person or entity upon behalf 
of which the individual acted, executed the instrument. 
 
 
              
       Notary Public 
  



Town of Orleans 

 

_____________________________ 

By: Kevin Rarick, Supervisor 

 

 
 
STATE OF NEW YORK  ) 
 
COUNTY OF JEFFERSON )  ss.: 
 
 On the ____ day of ___________, in the year 2022, before me, personally appeared Kevin Rarick, 
personally known to me or proved to me on the basis of satisfactory evidence to be the individual whose 
name is subscribed to the within instrument and acknowledged to me that he executed the same in his 
capacity, and that by his signature on the instrument, the individual, or the person or entity upon behalf 
of which the individual acted, executed the instrument. 
 
 
              
       Notary Public 
  



Town of Clayton 

 

_____________________________ 

By: Lance Peterson, Supervisor 

 
 
 
STATE OF NEW YORK  ) 
 
COUNTY OF JEFFERSON )  ss.: 
 
 On the ____ day of ___________, in the year 2022, before me, personally appeared Lance Peterson, 
personally known to me or proved to me on the basis of satisfactory evidence to be the individual whose 
name is subscribed to the within instrument and acknowledged to me that he executed the same in his 
capacity, and that by his signature on the instrument, the individual, or the person or entity upon behalf 
of which the individual acted, executed the instrument. 
 
 
              
       Notary Public 









































































 
 
 
21 February 2022 
 
Town of Clayton 
405 Riverside Drive 
Clayton NY 13624 
 
Attention:  Lance Peterson, Town Supervisor 
 
Reference: REDI SJ  36 Grindstone Island Upper Town Landing 
 
Subject: Bid Evaluation and Recommendation 
 
Dear Mr. Peterson, 
 
Our office has reviewed the bid received for the above referenced project.  
 
This review included contacting the bidder to verify that they were comfortable with their bid and that 
they understood the scope of the project.  
 
The recommendations for award listed below are subject to REDI Commission Approval and approval of 
contractor submitted bonds and insurance certificates. 
 
With consideration to the bids received being greater than the originally budgeted amounts, we have 
prepared this recommendation based on the base bid and reductions in scope mutually agreed upon 
with the contractor.  The resulting scope would maintain the general original intent of widening and 
repairing the ramp and raising the bulkheads. 
 
Contract No. 1 - General Construction:  The only bid received was from DC Building Systems Inc. in the 
amount of $568,000. A review of the updated budget and adjustments to line items based on expenses 
to date and estimated remaining expenses reflects an available amount for construction of $ 469,670.  
Meetings with DC Building Systems and subcontractor Patch Seaway International have resulted in a 
reduced scope of $ 469,670 which will allow the project to proceed within the allocated funding amount 
of $600,000. 
 
In general, the scope reductions from the original design include the following: 
 
 1.  Reducing the poured in place concrete ramp above the waterline 
 

2.  Reducing the length of the precast concrete ramp sections with small rip rap stone in the       
submerged section and capping the existing ramp above the waterline with concrete. 

 



Lance Peterson 
21 February 2022 
Page 2 of 2 
 
 

3.  Reducing the elevation of the bulkheads from elevation 250 to 249 and modifications to dock 
access ramp landing 

 
 4.  Eliminating wood staving on the interior walls of the ramp 
 

5.  Leaving the existing fixed dock at elevation 248.  Floating docks owned by the Town would 
accommodate boaters when river levels are above 248. 

 
Attached to this letter is a Draft Cost/Budget Certification – Form E reflecting the reduced contract 
amount of $469,670 with the reflected changes summarized above and maintaining the project budget 
of $600,000. 
 
We are available any time to discuss the project in more detail should you have questions. 
 
Sincerely, 
ST. LAWRENCE ENGINEERING DPC 
 
 
 
Robert J. Campany, P.E. 
 
Enclosures: DC Building Systems Credit Summary 
 
Copies: DC Building Systems Inc 

Nichole Jobson, Fourth Coast Inc 
 Augusta Withington, Fourth Coast Inc 
   



Overlay Existing Dock w/ 12" Concrete 
Labor Material Subcontractor 

Concrete Work 10,000.00$   5,500.00$     
Cleats 900.00$        320.00$        
LCM (-2 Trips Concrete) 1,250.00$     

Total 10,900.00$   7,070.00$     -$                     17,970.00$            

Timber Staving on Sheet Pile Wall 
Labor Material Subcontractor 

PSI Scope 3,000.00$            

Total -$               -$              3,000.00$            3,000.00$              

Concrete Ramp To Gangway 
Labor Material Subcontractor 

Concrete Work -$               -$              
Railings 630.00$        12,000.00$  

Total 630.00$        12,000.00$  -$                     12,630.00$            

Cast In Place Concrete Reduced Area 
Labor Material Subcontractor 

Concrete & Rebar 2,140.00$     11,520.00$  
LCM (-4 Trips Concrete) 2,500.00$     
Aggregate (#2 stone) 1,080.00$     
LCM (-2 Trips Aggs ) 1,250.00$     
PSI Scope (Place #2 Stone to Grade) 2,000.00$            
Total 2,140.00$     15,100.00$  -$                     17,240.00$            

Eliminate Dedrging & Rip Rap Beyond Ramp Toe **Still figuring on placing some around edges and minimal @ toe (2 loads) 
Labor Material Subcontractor 

PSI Scope (Dredge & place Material) 5,000.00$            
LCM (-3 Trips Aggs) 1,875.00$     
Aggregate (Fine Rip Rap) 1,785.00$     
Total -$               3,660.00$     5,000.00$            8,660.00$              

Reduce Panels to 16' Total Length (4 Sections) 
Labor Material Subcontractor 

PSI Scope (Place Aggregates & Set Panels) 13,000.00$         
Precaset Panels (-6)ea 21,500.00$  
LCM (-6 Trips Precast) 3,750.00$     
Aggregate (#2 stone) 1,080.00$     
LCM (-2 Trips Aggs ) 1,250.00$     
Total -$               26,330.00$  13,000.00$         39,330.00$            

Pollution Policy Rider **All other coverages and bonds to remian 
Labor Material Subcontractor 

Delete Polution Rider 7,000.00$     



Total -$               7,000.00$     -$                     ***Not Included 

98,830.00$            

Original Bid Price 558,500.00$         
Scope Credits 98,830.00$            
Revised Bid Price 459,670.00$         
Allowance 10,000.00$            

469,670.00$         

Total Available Credits



  FORM E

Project Name: Date: 02/21/22 Report No.: 2
Actual: Post Bid

Estimate:

Funding Source(s) Grant Amount Town Contribution
5%

SJ 36 Grindsto Other Source: $570,000 $30,000

SUB TOTAL:

ITEM Grindstone Mdified PREVIOUS EXPENDITURES EXPENDITURES BALANCE

SJ 36 Budget EXPENDATURES THIS PERIOD TO DATE REMAINING

A. ADMINISTRATIVE
1. Legal (Barclay, Damon) $5,000.00 $10,000.00 $5,225.00
2. Bonding (Barclay Damon) inc
3. Fiscal Advisor  (Municipal Solutions) NA
4. Net Interest 
5. Single Audit
6. Miscellaneous $10,000.00 $3,000.00 $1,289.14

Total A. Administrative $15,000.00 $13,000.00 $0.00 $0.00 $0.00

B. TECHNICAL SVCS.
1. Engineer ing

a. Preliminary Engineer ing Services $15,000.00 $15,000.00 $15,000.00
b. Basic Services
   60% Design  (30%) $12,360.00 $12,360.00 $12,360.00
   90% Design  (30%) $6,180.00 $6,180.00 $6,180.00
    100% Design  (20%) $6,180.00 $6,180.00 $0.00 $6,180.00
    Bidding  (10%) $4,120.00 $4,120.00 $0.00 $4,120.00
    Construction Phase  (30%) $12,360.00 $12,360.00 $0.00
    Post Construction  (10%) $4,120.00 $4,120.00 $0.00

c. Construction Observation (RPR) $20,000.00 $12,000.00
d. Additional Services
      Survey - Ground $2,500.00 $555.00 $555.00
      Survey - Underwater $7,000.00 $4,345.00 $4,345.00
      Survey - Proper ty L ine $3,000.00 $3,000.00
      Bor ings $4,000.00 $4,750.00 $4,750.00
e.  Permitting/Agency Coordination $15,000.00 $25,000.00 $16,972.00 $3,115.00
f.  Environmental $5,000.00 $0.00
g.  As built drawings $5,000.00 $0.00
h.  Rebid $0.00 $4,195.00 $4,195.00
Total Estimated Additional Services

e. Reimbursable Expenses $1,500.00 $1,165.00 $300.00

Total B. Technical Svcs. $123,320.00 $115,330.00 $60,162.00 $17,910.00 $0.00 $0.00

C. CONSTRUCTION

Grindstone
  Ramp, bulkhead, docks $410,000.00 $469,670.00

2. Direct Expenditures
a.  Testing $2,000.00 $2,000.00

Total C. Construction $412,000.00 $471,670.00 $0.00 $0.00 $0.00

D. CONTINGENCY
1. Contingency

Total D. Contingency $49,680.00 $0.00

TOTAL PROJECT COST $600,000.00 $600,000.00 $17,910.00 $0.00 $0.00
600000

     I certify to the best of my knowledge and belief that the billed costs or disbursements are in 
    accordance with the terms of the project and that the reimbursement represents the Federal
    share due, which has not been previously requested and that an inspection has been performed
    and all work is in accordance with the terms of the award.

Lance Peterson, Sr.                  Town Supervis St Lawrence Engineering DPC                     Project Engineer

Reviewed By __________________________

(revised 11/2008)

REDI PROJECT BUDGET/COST CERTIFICATION

Grindsone Upper Town Landing













Lance, 

 

Please accept this letter as notice of my resignation from my position here at the Town of Clayton. My 

last day of employment will be Wednesday, February 16th. It has been a pleasure working for the Town 

and I am grateful for the opportunity and for the skills I have learned while employed here.  

 

I would like to offer to assist with the transition period and would be more than willing to come in 

evenings and/or weekends to help keep certain tasks up to date as to not create a backload of work for 

Alicia.  

 

Thank you again for the opportunity to work for the Town, 

Heather Valadez 
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